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Medium-Term Management Plan and Three Priority Business Strategies

Under our Medium-Term management plan (FY2019-2023) the Norinchukin Bank pursues business and organizational management to become a Leading Bank that Supports the Agriculture, 

Fishery and Forestry Industries, Food Production and Consumption, and the Daily Lives of Local Communities.

Our Medium-Term management plan assumes disruptive change over the next 10 years, and targets self-reform of our organization to meet customer expectations and create value. 

We aim to contribute to sustainability-oriented management through our Food and Agriculture Business, Retail Business, and Investment Business, as well through the corporate functions that 

support these businesses. In so doing, we facilitate environmental and social sustainability upon which our business is founded. 

Food and 
Agriculture 
Business 

Our Vision 
A leading bank supporting 
the agriculture, fishery 
and forestry industries, 
food production and 
consumption, 
and the daily lives of local 
communities

Retail 
Business

Investment
Business

Enhance the Food and 
Agriculture value chain 

Reinforce the lending business/
Develop life-plan support business 

Increase portfolio resiliency to 
economic cycles

Become the leading agriculture 
and food bank in Asia 

Rebuild the point of contact with
members and customers

Enhance fundamental profitability

D
igital innovation

Engage in forward-looking business transform
ation

Establish a sustainable financial base
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Medium-Term Management Plan

Medium-Term Management Plan (FY2019-2023)

Catching the winds of change to 
create new value

We have supported agriculture, fishery and 
forestry industries industries  
as a national-level financial institution 
based on cooperatives related to those industries 

Era of Disruptive Changes

Demonstrate true, customer-oriented business value 
Lead the agriculture, fishery and forestry industries 
Engage in proactive digital innovation 
Engage in forward-looking business transformation 
Establish a sustainable financial base 

Beginning in

1923

Basic Policy

Medium-Term Management Plan and Sustainability Management 

Medium-Term Management Plan (FY2019-2023) Three Priority Business Strategies




