
To realize the vision of The Norinchukin Bank for 2050, 
we must preserve what should be preserved and change what needs to be changed——

We will strengthen our measures to improve the sustainability of the environment, society and people.

Sustainability Management
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Vision

Specific missions to be pursued 

in the medium to long term

Medium/Long-Term Goals

Management Plan Concrete path toward the Medium/Long-Term Goals

I . Contribute to the AFF industries and local communities

II . Enhance the members’ management base

III . Secure sustainable financial/profit base

IV . Maximize organizational vitality

Clarification of the Bank’s mission 

in the management plan

Dedicated to sustaining all life.
- Work together with our stakeholders to 

foster the AFF industries and to create a 

prosperous future for food and lifestyles, 

and thereby contribute to a sustainable 

global environment. -

Leading bank that supports the AFF 
industries, food production and 
consumption, and the daily lives of 
local communities
Contribute to the progress of the AFF 

industries and a carbon-free society

Stakeholders:

Members (JA, JF and JForest)/individual cooperative members (i.e., people working in the AFF industries); our clients (deposit and savings, loans) including 

AFF-related companies; local communities; business partners in the Bank’s entire operation including financial institutions, market participants and 

contractors; governments and municipalities; and employees

Values that 
should be 
prioritized by 
officers and 
employees

Eff orts to improve sustainability are accelerating and expanding on a global scale. The Norinchukin Bank needs to further strengthen 
its measures for the sustainability of the AFF industries, which is the foundation of the Bank; the environment, local communities and 
people, which support these industries; and the Bank itself, which supports all of those.

To address this situation, in this fi scal year, we renewed our ideas to strengthen sustainability management in the management plan. 
Looking to a vision of the world as far as 30 years ahead, we have set our Purpose. To achieve the Purpose, the Bank’s vision was deter-
mined. Toward realizing our Purpose and vision, we will clarify the details of the Medium-Term Management Plan and the Medium/Long-
Term Goals, all of which are shared by offi  cers and employees of the Bank. Anticipating the 100th anniversary of the Bank in two years, 
we are about to step into the next 100 years of the Bank’s history. Now is the time to clarify what to preserve and change.
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The Norinchukin Bank’s Medium/Long-Term Goals

Reduce GHG emissions
50% by FY2030 vs. FY2013

Increase the income of farmers, 
fishermen and foresters

Reduce GHG emissions of the Bank’s investees 
and borrowers
–50% by FY2030 vs. FY2013

Increase the absorption of CO2 via forests, 
together with JForest members

Reduce CO2 emissions by the Bank itself by 50%
by FY2030 vs. FY2013

Execute New Sustainable Finance
¥10 trillion by FY2030

Promote Active Participation of Women in 
Managerial Positions
(target share of female managers: 13% by 
FY2030, 30% by FY2040)
(6.2% as of March 31, 2020)

This fi scal year, we have initiated a policy to put more 

focus on sustainability management. In fact, The Norin-

chukin Bank has already been working to improve the 

sustainability of the AFF industries and cooperative or-

ganizations, local communities, nature and the environ-

ment.

 In Japan, the Bank is deeply involved with the AFF 

industries, local communities and environment. Over-

seas, the Bank invests in resource development via 

project fi nance. Likewise, a large part of the Bank’s 

operations inherently has a direct link to sustainability. 

Moreover, in fi scal 2017 the Bank announced its brand 

message “Dedicated to sustaining all life.” The Medi-

um-Term Management Plan (FY2019–FY2023), which 

started in fi scal 2019 (see page 23), includes measures 

to improve the sustainability of the AFF industries and 

cooperative organizations.

 That said, given the increasingly high social demand 

to improve sustainability in broad fi elds, various compa-

nies and fi nancial institutions are taking measures to ad-

dress such demand at an accelerated pace worldwide. 

We, too, are responding to the concern rising inside the 

Bank such as “Is it really OK to keep doing what we are 

doing, only extending our current initiatives?” The Bank 

launched a full-scale discussion on this matter in fi scal 

2020, resulting in the recent announcement on sustain-

ability management reinforcement measures.

 To formulate these measures, we had discussions at 

workshops with offi cers and employees of each tier and 

solicited opinions from throughout the Bank. In addition, 

we received opinions from outside experts concerning 

people’s expectations of The Norinchukin Bank and 

what the Bank can do more, etc. As this discussion is 

about redefi ning the vision of the Bank looking ahead 

30–50 years, we took a different decision-making ap-

proach rather than relying solely on internal manage-

ment. Such a process we believe, highly meaningful.

 Through wide-ranging discussions, we were able to 

defi ne the Purpose and vision of the Bank, from which 

the Medium/Long-Term Goals were derived. To achieve 

these goals, however, specifi c processes need to be 

confi gured for each operational site. I want fi scal 2021 

to be a year in which each offi cer and employee un-

derstands the Bank’s Purpose and Medium/Long-Term 

Goals as his/her “own mission” and applies that to their 

respective operations, thereby disseminating sustain-

ability management.

 Because the area of sustainability is evolving daily, we 

might need to review on our initiative periodically con-

sidering societal trends. We must be alert to such evo-

lution and update the Bank’s sustainability management 

accordingly. Sharing our goals with not only offi cers and 

employees but also stakeholders we will work together 

to improve sustainability.

KITABAYASHI Taro
Managing Executive Offi  cer

Chief Human Resource Offi  cer
Chief Administrative Offi  cer

Chief Strategy Offi  cer

To Further Evolve the Unique Sustainability Management by The Norinchukin Bank

Voice
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