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The Norinchukin Bank’s Vision and Medium/Long-Term Goals FY2030

Purpose

Glocal Professionalism Teamwork Growth-
Oriented

Shared Value

Vision

Mission

Philosophy
Our Purpose

Business Activities
Fundamentals of 
Business Activities

Values
Shared Values

Vision

Medium/Long-Term Goals

Management Plan

I .  Contribute to the global environment
II .  Contribute to the AFF industries and local communities
III. Enhance the members’ management base
IV. Secure sustainable �nancial/pro�t base
V . Maximize organizational vitality

Dedicated to sustaining all life.
- Work together with our stakeholders to foster the AFF 

industries and to create a prosperous future for food 
and lifestyles, and thereby contribute to a sustainable 
global environment. -

Leading bank that supports the AFF industries, 
food production and consumption, and the daily 
lives of local communities
Contribute to the progress of the AFF industries and a 
carbon-free society

Speci�c missions to pursue in the medium to 
long term

Concrete path toward the 
Medium/Long-Term Goals

Clari�cation of the Bank’s mission 
in the management plan

Values that should be 
prioritized by of�cers and 
employees

Stakeholders:
Members (JA, JF and JForest)/individual cooperative members (i.e., people working in the AFF industries); our clients (deposit and savings, loans) 
including AFF-related companies; local communities; business partners in the Bank’s entire operation including �nancial institutions, market 
participants and contractors; governments and municipalities; and employees

The Norinchukin Bank’s Medium/Long-Term Goals FY2030

Our Purpose, Vision and Mission

Reduce GHG emissions
50% by FY2030 vs. FY2013

Increase the income of farmers, 
�shermen and foresters

Reduce GHG emissions of the Bank’s investees and borrowers 
–50% by FY2030 vs. FY2013

Increase the absorption of CO2 via forests, together with 
JForest members

Reduce CO2 emissions by the Bank itself by 50%
by FY2030 vs. FY2013

Execute New Sustainable Finance
¥10 trillion by FY2030

Promote Active Participation of Women in Managerial Positions
(target share of female managers: 13% by FY2030, 30% by FY2040)

Tackling 
Challenging Tasks

THE BANK’S SUSTAINABILITY MANAGEMENT
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Sustainability Management Initiatives

Food shortages due to the globally rising population, 
labor shortages in advanced economies due to aging 
and shrinking demography, climate change caused by 
global warming, problems of human rights, and a loss 
of biodiversity: These increasingly serious issues af-
fect the sustainability of the AFF industries in which 
we operate. Against this backdrop, corporations are 
expected to take measures to address such environ-
mental and social issues.

Based on an understanding of such global trends, 
the Bank performs initiatives of sustainability man-
agement to address global-level issues through its 
business operations, based on discussions at the 
Sustainability Committee, which operates under the 
Board of Directors. Toward the Medium/Long-Term 
Goals 2030 to accomplish its Purpose, the Bank en-
gages in efforts to realize a sustainable society.

n Sustainability Management Initiatives

Through engagement with our investees and borrow-
ers to reduce GHG emissions, we are working to pro-
vide solutions for decarbonization, such as sustainable 
finance initiatives and GHG measurement support 
services in collaboration with external companies and 
others. In addition, we are working with JForest mem-

bers to restore and reforest devastated private forests 
to secure CO2 absorption.

The Bank’s CO2 emissions were reduced by 41% 
as of March 2022 (on a preliminary basis), compared 
with fiscal 2013.

n Initiatives to Reduce GHG Emissions

We are implementing initiatives to identify and dis-
close risks and opportunities related to natural capital 
and biodiversity, which are becoming increasingly 
important on a global scale.

In November 2022, HIDESHIMA Hirotaka, Exec-

utive Advisor of the Bank, was appointed as a mem-
ber of the Taskforce on Nature-related Financial Dis-
closures (TNFD), which will allow us to contribute to 
international rulemaking on disclosure frameworks 
related to natural capital and biodiversity.

n Natural Capital and Biodiversity Initiatives

Designating fiscal 2022 as the “first year of diver-
sity,” we are working to increase the ratio of women 
in managerial positions through multifaceted efforts 

such as providing support for a balance between work 
and childcare, ensuring a work-life balance, and pro-
moting childcare leave taken by male employees.

n Initiatives toward the Target Ratio of Women in Managerial Positions

The Bank engages in consulting activities to address man-
agement issues faced by AFF corporations and leaders, 
and in supporting the establishment of value chains by 

investing in and financing food- and agriculture-related 
companies, etc. In fiscal 2021, consulting services were 
provided to 186 such corporations/leaders via JA Bank.

n Initiatives to Increase the Income of Farmers, Fishermen, and Foresters

The Bank conducted new sustainable finance with an 
accumulated total of ¥3.5 trillion through the first half 
of fiscal 2022, which represents about 35% progress 

toward the medium/long-term goal of ¥10 trillion, a 
good start toward the goal.

n Sustainable Finance Initiatives

Execution of Sustainability Linked 
Loans for real estate companies

Investing in World Bank 
bonds for gender equality

Investing in the world’s 
largest hydrogen 
infrastructure fund

Executed syndicated Sustainability Linked Loans with JA Bank members, for which 
GHG emission reduction targets are set as Sustainability Performance Targets.

Invested in Sustainable Development Bonds issued by the World Bank that 
focus on gender equality.

Invested in a hydrogen infrastructure fund in which hydrogen-related companies 
from around the world participate. The fund’s investment targets cover the 
entire hydrogen value chain, from hydrogen production to hydrogen stations.

Examples of Sustainable Finance Initiatives

THE BANK’S SUSTAINABILITY MANAGEMENT


