@ Management Capital

Through its 100-year history alongside the cooperative organizations, the Bank has cultivated the following “management capital.”

By leveraging this management capital as its “strengths,” the Bank develops its business activities and aims to achieve its Purpose through the value creation for stakeholders and society.
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This capital is necessary not only for the Bank's business operations but also for the sustainability of
the AFF industries that form its business base itself, and, in turn, the economy as a whole and
people’s lifestyles; the Bank has advanced initiatives to maintain, preserve, and strengthen this capital.

In developing its business activities, the Bank has built the
necessary relationships by utilizing not only the food and
agriculture value chain that lies at the core of its operations, but
also its global network through investment and lending activities
and the network of cooperative systems.

In addition to establishing an extensive network that broadly
covers Japan and overseas, the Bank has worked to build and
stabilize the financial infrastructure necessary in order to support
the business and living foundations of its customers and AFF
producers.

The Bank has aimed to build a stable financial base in order to
ensure its sustainability as an organization as well as to reliably
provide returns to its members and financial and non-financial
support to farmers, fishermen, and foresters.

Over its 100-year history, while facing changes in the times, the Bank has
accumulated the know-how and knowledge necessary for organizational
sustainability, including by working to transform its business model in order
to fulfill its mission of supporting the development of the AFF Industries.

This is core capital for supporting the development of the AFF Industries,
and the Bank has worked towards improving the expertise of its human
resources so that the Bank and the Cooperative Banking Business can
further fulfill their roles even in a rapidly changing business environment.

The Norinchukin Bank's capital ™ Capital extending to the cooperative system

Healthy global environment and ecosystem services that underpin the AFF industries

Nationwide network of the AFF industries cooperatives

(3,155 member organizations)

Transaction network that provides access to the entire food and
agriculture value chain (number of business partners: approx. 1,700)
Global network of investees and borrowers

Group sites in Japan and overseas

(19in Japan; 4 overseas branches; 3 overseas local subsidiaries)
21 major group companies engaged in diverse businesses
Financial infrastructure centered on core banking systems, etc.
Settlement infrastructure connected to cooperative organizations
and financial institutions in Japan and overseas

Robust soundness (CET1 ratio: 17.81%)
Stable funding base through members (deposits, etc.: ¥56.6 trillion)
External credit ratings (Moody's: A-1, S&P: A)

Know-how for supporting the AFF Industries
through finance

Fund management know-how, including globally
diversified investments

Human resources with diverse perspectives and expertise
(the Bank: 3,321; Group-wide: approximately 6,000)

Relationships with farmers, fishermen, and
foresters nationwide and local residents

JA Bank and JF Marine Bank branches located
throughout the country (total: 5,939 branches)

Deposits based on the trust of cooperative
members and users of JA and JF, etc. (total JA
savings and JF cooperative savings balance:
¥109.5 trillion)

Knowledge that has supported the front lines of
the AFF Industries

Human resources supporting the front lines of the AFF Industries
(officers and employees of JA, JF, and JForest nationwide:
approximately 200,000 people) *

*1 Unless otherwise specifically stated, figures are current as of the end of FY2025. *2 Excludes the Bank's overseas subsidiaries *3 Total number of JA, JA Shinnoren and The Norinchukin Bank branches handling domestic exchange business *4 Quoted by
adding together the number of officers and employees sourced from the relevant FY2023 statistics of the Ministry of Agriculture, Forestry and Fisheries of Japan.
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