Our Business Domains

Business Areas for Achieving
Our Purpose -

The Bank has been changing its business model flexibly

in order to continue to play its role as a cooperative
financial institution which contributes to the development Business

of the AFF industries through its financial services.

To achieve our Purpose for the present and future, we

mainly focus on the three business areas of Food and

NORINCHUKIN

Agriculture Business, Retail Business, and Investment B e

Business as our role. The Corporate & Shared Services is Investment
the foundation to support these businesses while tackling Business
new challenges.
Corporate & Shared
Services

Aiming to be the “First Call Bank” for the Food and AFF Industries

Food and Agriculture

Business

Our Food and Agriculture Business is a domain in which we fully leverage the Bank’s financial and non-financial services centered on the business
base of the JA, JF, and JForest Groups and the corporate banking business base of the Bank in efforts to increase the income of farmers, fishermen,
and foresters, make the AFF industries more sustainable, and strengthen the domestic production base.
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Value Chain Unit Banking Unit

In fiscal 2025, we established the Value Chain Unit and the Banking Unit within the headquarter to further clarify their respective
missions to provide further added value and financing solutions to the AFF and relevant industries.

The Value Chain Unit is more proactively financing and lending by properly ascertaining financing needs and structural changes in the
agricultural and food systems. The Banking Unit is more proactively providing financing solutions in pursuit of synergy between Group
companies and the Global Investment and Banking Headquarter.
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Retail Business

Providing a range of financial functions as a member of
JA Bank and JF Marine Bank

Our Retail Business is a domain responsible for the following major roles as the national-level organization of JA Bank and JF Marine Bank.

Planning and consulting
on strategies, etc.

Providing infrastructure
services

Management guidance

Other roles

@ Formulating JA Bank Medium-
Term Strategies and JF Marine
Bank Medium-Term Strategies as
a comprehensive nationwide
strategy.

@Planning the products and
services provided by JA Bank and
JF Marine Bank.

@lmplementing strategies for
promoting products and services
to members and customers after
JA Bank and JF Marine Bank

©@Managing and providing digital
infrastructure used by JA, JF, and
others nationwide.

@ Providing a payment network to
connect with other financial
institutions.

@ Planning and providing unified
administrative procedures,
manuals, etc.

@ Implementing efforts to promote
and encourage clarification of the
management strategies to be
taken by JA and JF while
respecting their autonomy.

©Providing the necessary
management guidance and
support to JA Bank and JF Marine
Bank individually based on defined
standards and on the JA Bank
Basic Policy and the JF Marine
Bank Basic Policy, respectively.

© Various coordination measures for
legal and other compliance, and
reporting to external institutions
and the government.

@ Leading nationwide JA and JF and
considering and implementing
countermeasures during disasters
and other emergencies.

conceive of the products and
services and assign roles and
responsibilities.

Pursuing stable profit as the ultimate manager of funds for

JA Bank and JF Marine Bank

Investment Business

Our Investment Business is a domain that aims to continuously return to members the profits gained from globally diversified investments using

funds received from members and asset management business with Group companies.
Globally diversified investments Asset management business
Asset management business centered on the

Carry out globally diversified investments by building a global network
five group companies

i &

NZAM

Bonds
(interest
rate risk)

London & e Amsterdam Norinchukin Value Investments o, Ltd.

.Bdii';ﬁ New York o
Tolyo P R ESRITHR AR
Hong Kong (The Norinchukin Trust & Banking)
o Singapore
Stocks NORIN
. ya Credit assets
Ly <o et ciucn  3TIINJTA

Aiming for high returns over the medium to long term while minimizing the risks
of rising interest rates, falling stock prices, and all other aspects, diversifying
investments in a wide range of markets and assets with different risk-return
characteristics to control overall portfolio risk

Aiming to meet customers’ diverse needs with the Bank's
asset management experience and the group companies’
extensive product lineups, acquiring management fees
without being subject to economic fluctuations

Corporate & Shared

In addition to providing functions that support the three businesses,

Services addressing new issues

Administrative Risk Financial . Business
Legal : Audit
and IT Management Accounting Management
Corporate & Shared Services is an indispensable foundation for implementing the Bank's three value-creating businesses. While performing the
functions of administration, IT, risk management, legal, financial accounting, auditing and business management, Corporate & Shared Services is also
keeping an eye on changes in the business environment and reacting accordingly, such as taking on the challenge of creating unprecedented value and
innovating the corporate climate and culture.

For examples of major initiatives of Corporate & Shared Services in this report, see “Initiatives to Advance Human Resource Management” (CTZREED,
"Digital Transformation (DX)" CAZTLIID.
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