Value Creation Process

Dedicated to sustaining all life.

Our - Work together with our stakeholders to foster the AFF industries and to
Purpose create a prosperous future for food and lifestyles, and thereby contribute to a
sustainable global environment. -

: ¢ Realizing a * Realizing a society living in
Important Issues to Achieve Our Purpose carbon-neutral society harmony with nature

v
Input/Management capital Output (results produced
Initiatives based on Sustainability

Natural capital

e Global environment and Medium-Term Vision

. . . .
ecosystem services Sustainable finance

e Engagement with
e Support for sustainable

The AFF industries /

e Supply growth capital
fishermen, and foresters
chain companies, etc.

Social and relationship
capital

e Nationwide network of the AFF
industries cooperatives

e Relationships with investees
and borrowers
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Capital equipment Members
* Business sites and financial } } e Support JA Bank and
infrastructure comprehensive nature of
function
rinancial capia Profit / Financial

e Sound financial base
e Secure profit and

deepening the
lending business, and

Intellectual capital

e [nherited knOW|8dge Corporate &
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Shared Services Organization
. e Higher engagement
Human capital * Improve the diversity and
* Expert human resources with hL e Promote DX and increase
diversity e Sophisticate management
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e Strengthening the “earning ¢ Realizing a resilient food e Achieving well-being at both
power” of the AFF industries sytem local and international level

by the business activities) Outcome (value returned to society)

investees and borrowers
AFF industries

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Net Zero /
nature positive

Local communities

and business support to farmers,
and the food and agriculture value

Increase the income
of farmers, fishermen,
and foresters

Sustainable
food system

JF Marine Bank in performing the
business and financial intermediary

People’s wellbeing

return the profit to members through
management of market portfolios,

asset management business
The life of the
earth (planet)

The life of living
organisms (Food)

N g The life of |
scores within the organization ¢ e e @D
expertise of human resources @

productivity éﬂ%ﬁ

system and governance

The Chain of Life

The Norinchukin Bank ANNUAL REPORT 2024 12



