The Norinchukin Bank’s

Resources and Strengths The Norinchukin Bank’s Business
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History of supporting the AFF industries
through finance

1 9years 4

Integrated management of
JA Bank composed of 563 JAs

200 32 A Shimnorers The Norinchukin Bank
23 Business Model

Got into glabally diversified \
investments ahead of ‘
the times
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Total capital ratio
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299 billion yen

Total assets per employee
(non-consolidated basis)

3,91 55

Number of employees

124

Number of employees

Corporate & Shared Services
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who have studied overseas

(= number of employees : fee!
who have obtained MBA/LLM) : Our Mission
. Facilitating funding Supporting the advancement Contributingto ~ :
- for cooperative of the AFF industries —} the development of :
organizations the nation’s economy :
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Value Creation Model

Business Achievements
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Seed money

Agricultural

corporations

[ Consulting for leaders
[ AgTech investment

[ Cooperation with regions l
and firms

Japanese
food and
agriculture
companies

Procurement/development
of sales channels

[ Support for overseas expansion ]

[ Global investment network ]

- Global
Operation of food and food and
agricultural fund agriculture

companies

Connecting Japanese companies
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Agriculture-related loans (JA Bank overall)
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No. 2 in Japan

Total number of JA Bank
branches in Japan

No.3 in Japan 1

JA Bank share of
individual deposits

The number of mobile
branches introduced
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Approx. 400.0 billion yen

Returns to members profits earned from the Invest-
ment Business and the Food and Agriculture Business
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Our Purpose and Vision
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Value Provided
to Society

Turning the
AFF
industries into
sustainable
growth
industries

Stable supply
of safe and secure
food

Revitalizing the
infrastructure
in rural areas

Preserving
local diversity

Protecting

the land
and marine
environment
| —

Developing
the economy
through
the AFF
industries
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