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The Norinchukin Bank’s      

Our Mission
Facilitating funding

for cooperative 
organizations

Supporting the advancement 
of the AFF industries

Contributing to 
the development of 

the nation’s economy

groups3,384
Members of

The Norinchukin Bank

98years

History of supporting the AFF industries 
through fi nance

19years

Integrated management of 
JA Bank composed of 563 JAs 

and 32 JA Shinnorens

29.9billion yen

Total assets per employee
(non-consolidated basis)

3,515people

Number of employees

124 people

Number of employees 
who have studied overseas

(= number of employees 
who have obtained MBA/LLM)

A
(S&P)

A1(Moody’s)

Credit rating

23.19%
Total capital ratio

23years

Got into globally diversifi ed 
investments ahead of 

the times

106.9trillion yen

JA Bank savings balance

2.7trillion yen

JF Marine Bank savings balance 
Abundant food and agriculture know

ledge 
and leading-edge fi nancial know

ledge
Expert hum

an resources
N

etw
ork of cooperatives

Stable deposits and fi nancial base

The Norinchukin Bank
Business Model

Cooperative 
system

Resources and Strengths The Norinchukin Bank’s Business
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Food
 and

 A
griculture 

B
usiness

S
upports and connects producers and the busi-

ness com
m

unity and expands their netw
orks to 

turn the A
FF industries into grow

th industries

R
etail

B
usiness

JA
 B

ank and JF M
arine B

ank conduct 

efficient m
anagem

ent to address the 

financial needs of each locality.

Investm
ent

B
usiness

Ensures stable profi t over the m
edium

 to long 

term
 through globally diversifi ed investm

ents 

based on advanced risk m
anagem

ent

Corporate & Shared Services

Supports the three business areas and promotes 

new initiatives such as digital innovation and 

sustainability management



Turning the 
AFF 

industries into
sustainable

growth
industries

Revitalizing the 
infrastructure
in rural areas

Protecting 
the land 

and marine 
environment

Stable supply 
of safe and secure 

food

Preserving 
local diversity

Developing 
the economy 

through
the AFF

industries

     Value Creation Model

2 in Japan No.

Total number of JA Bank 
branches in Japan

3 in Japan No.

JA Bank share of 
individual deposits

105 vehicles

The number of mobile 
branches introduced

Providing return of profi t and fi nancial functions

Agriculture-related loans (JA Bank overall)

JA 1.2 trillion 
yen

JA 
Shinnoren

Total

0.9 trillion 
yen

2.7 trillion 
yen

The 
Norinchukin 

Bank

Our Purpose and Vision

Refer page 16

0.6 trillion
yen

Returns to members profi ts earned from the Invest-
ment Business and the Food and Agriculture Business 

400.0Approx. billion yen
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Business achievem
ents related to the AFF industries 

Providing fi nancial services 
right across the country

G
enerating 
profi ts

Turning the AFF industries 
into grow

th industries

Value provided to local com
m

unities, inhabitants and national land through collaboration w
ith the cooperative system

As the m
ain 

bank for the 
AFF industries

Support

Increase producers’ 
incom

e
Revitalize local 
com

m
unities

Seed money

Consulting for leaders

AgTech investment

Agricultural
corporations

As the food 
and agricultural 
bank of Japan

C
onnect

value chain 
Enhance corporate value

Cooperation with regions 

Procurement/development 
of sales channels

Support for overseas expansion

Japanese 

agriculture 
companies

As a global 

institution

Expand

Global investment network

Operation of food and 
agricultural fund

Connecting Japanese companies

Global 

agriculture 
companies

Bridge to the world based 

business transactions

Business Achievements Value Provided 
to Society
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